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Leading Beyond Now: 
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About Me
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Outline
Understand Your Reality1

Decisive2

Adaptability 3

Call To Action4
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WHAT IS OUR REALITY?
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Africa Agenda 2063 A Prosperous Africa – Focused on inclusive growth, sustainable 
development, and economic transformation.

An Integrated Continent – Politically united and driven by Pan-
Africanism.

Good Governance & Democracy – Strengthening institutions, 
human rights, and the rule of law.

Peace & Security – Ensuring stability and conflict resolution 
mechanisms.

A Strong Cultural Identity – Promoting African heritage, values, 
and ethics.

People-Driven Development – Empowering youth, women, 
and marginalized groups.

Africa as a Global Player – Strengthening Africa’s influence in 
international affairs

The Africa We Want
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PMI Statistics

According to the Project Management Institute (PMI), the global workforce will need an 
additional 25 million project management professionals by 2030. This translates to 
approximately 2.3 million new project management job openings annually.



7# Leading Beyond Now 7#Leading Beyond Now

PMO Evolution >> From Support to Business Enablement/Value Mgt.

1990’s

2000

2010

2020+

NEXT…Foster PM in
Organization

Attest PM
Processes

Sponsor Best 
PM Practice

Implement
PM Practices

Manage Project
Portfolio

Manage Value
Streams

Deliver Value
Though Projects
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Project Management >> Value Management

Make sure each 
team’s work is 

visible upstream

Make sure each 
team’s work is 

visible 
downstream
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Customer-Centric Transformation

Breaking Silos for Efficiency 
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Decisiveness
From Projects to Value Streams

Customer-Centric Transformation

Breaking Silos for Efficiency 

Measuring Success 
Through Value 
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Adaptability
From Projects to Value Streams

Customer-Centric Transformation

Breaking Silos for Efficiency 

Measuring Success 
Through Value 
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Challenges & Change Management

Lack of Clear Vision 
& Strategy

Poor Leadership & 
Change Management

Inadequate Resources 
& Capabilities

Failure to Engage 
Stakeholders

Short-Term Focus & 
Lack of Sustainability
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Now 4 Next
From Projects to Value Streams

People

From Doing Agile to Being Agile

Embrace Technology

Resilience
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Thank you!
Let’s continue the 
conversation!

Value.Agile.Resilient
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Thank You!
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